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Foreword

I would like to begin by expressing my hope for a resolution to the coronavirus pandemic
and for a return to normalcy this year.

Since 2014, the National Institutes for Cultural Heritage and the Tokyo National Museum
have organized the annual International Exchange Program for Curators of Japanese Art. The
goals of this program are to promote exchange between museum professionals involved in
Japanese art, create a network of Japanese art curators, and conduct training, education, and
surveys of Japanese art.

Tokyo National Museum hosted this year's symposium remotely. Titled “Museums and
Online Initiatives: Practice and Prospects,” it is the program’s eight symposium. In last year’s
symposium, “Creating a Global Museum Community through the Arts of Japan: Challenges in
and after the Era of COVID-19,” a group of international participants debated how museums
can utilize digital technology and maintain strong communities during the pandemic.

About two years have passed since the pandemic began and museums have once again
opened their doors to visitors. What is the relevance and purpose of the online initiatives
undertaken at various museums? At this symposium, four international speakers will present
case studies from their respective museums to explore this question.

We hope this symposium will provide an opportunity for attendees to think about the value
of, as well as the challenges posed by, online initiatives, and consider how they may be utilized
in the future.

This project was made possible by many international contributors. I would also like to

take this opportunity to express my heartfelt gratitude to all of them.

Zeniya Masami
Executive Director
Tokyo National Museum
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Introduction to the Symposium

COVID-19 drastically changed our lives and limited international exchange when it swept
the globe in 2019. Museums around the world were forced to close their doors to visitors. No
longer able to provide spaces for people to experience art in person, museums began to
question their very purpose.

Our last symposium, “Creating a Global Museum Community through the Arts of Japan:
Challenges in and after the Era of COVID-19” was held entirely online, with participants
discussing how museums should respond to these challenging times. There is now a glimmer
of hope with vaccines available throughout the world. However, the length and severity of the
pandemic has forced museums to invent new strategies for providing services to the public.
Our upcoming symposium will focus on online initiatives undertaken by museums during the
pandemic.

Presenters from museums in the United States, Europe, and Japan will discuss their
institutions’ strategies for implementing online events and other digital content, while sharing
concrete examples and evaluating their efficacy. Given how museums are geared for in-person
activities, presenters will also examine how their museums have defined the purpose of online

contents.

Matsushima Masato
Supervisor, Research Div., Curatorial Research Dept.

Tokyo National Museum
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Presentation 1

Transforming the Art Museum in the 21st Century

Ms. Jane Alexander
Chief Digital Information Officer, The Cleveland Museum of Art, USA

Profile

Jane Alexander is the chief digital information officer for the Cleveland
Museum of Art. As CDIO, Jane is responsible for creating awe-inspiring
and iterative digital projects that support a vision of innovation, technology
implementation, and digital transformation exemplifying the CMA’s
mission. Under Jane’s leadership, the CMA has launched a comprehensive

Open Access initiative, iterated upon the world-renowned ARTLENS

Gallery, (originally Gallery One), and created award-winning online
toolsets in response to the COVID-19 pandemic. Jane leads the
development of groundbreaking in-gallery digital experiences, including
Revealing Krishna: Journey to Cambodia’s Sacred Mountain, an
unprecedented scholarly exhibition intersection of art and immersive mix

reality experiences.

Presentation

The Cleveland Museum of Art has long been a digital innovator, known for over a decade of digital
innovation, including ARTLENS Gallery with gesture-based interactives created for the digital native,
our comprehensive Open Access Initiative — and during the pandemic, relevant and inspiring web-based

Al toolsets.

Recently, the CMA has taken
on the new challenge of creating a
first of its kind scholarly
exhibition Revealing Krishna:
Journey to Cambodia’s Sacred
Mountain ~ which  combined

immersive mixed  reality, large

scale projectionand  gesture-
based interactives to tell a Compilation of images showing the CMA's digital offerings



complex story of global diplomacy and the conservation of a Cambodian masterwork.

Revealing Krishna is centered on CMA’s
beloved sculpture: Krishna Lifting Mount
Govardhan, a carved sandstone sculpture from
around 600 AD. The sculpture was originally
installed in a cave temple on Phnom Da, a
sacred, two-peaked mountain, and was one of 8
monumental stone sculptures of the Hindu
Gods installed on the mountain. Centuries of

upheaval led to the statue repeatedly changing

hands and relocating around the globe. In the

1970’s the CMA acquired the sculpture, and it

Visitors in the Revealing Krishna exhibition

was reconstructed in CMA’s conservation Labs using newly discovered fragments. At the same time,
another sculpture was discovered in Cambodia, and in 2005 the remaining fragments were sent from
Cleveland to Cambodia to reconstruct the other Krishna sculpture. CMA’s reconstructed Krishna was
on view like this for about 40 years. However, there were lingering doubts about the arrangement of
these fragments. In the last decade, colleagues in France, Cambodia and Cleveland collaborated on
investigating the sculptures using a full-size 3D replica of the sculpture to solve this puzzle. This
revealed that the current configuration was incorrect. Conservation began working to reconstruct the

sculpture as it would have stood centuries ago, by undoing the conservation done in the 70s.

Four stages of Krishna Lifting Mount Govardhan

Compilation of images showing the transformation of CMA director William Griswold shakes hands with
Krishna Lifting Mount Govardhan, as well as a digital Kong Vireak, director of the National Museum of
rendering of how the sculpture originally would have Cambodia, after signing an accord on cooperation

appeared. between the museums.



This involved a trade in fragments between the Krishna in the CMA’s collection, and the counterpart
in the National Museum of Cambodia, initiated when Sonya Rhie Mace, curator of Indian and Southeast
Asian art, first came to the CMA. She researched the provenance of works in her area, including the
Hanuman sculpture seen here. After being informed that the originally accepted provenance might be
inaccurate, the museum took steps to uncover the truth of the sculpture's history. When she understood
the research, she recommended that the Cleveland Museum of Art voluntarily return the work to
Cambodia, which it did in 2015. As a result of the returned sculpture, the National Museum of Cambodia
honored the return as an example of best practice and entered into an agreement with the Cleveland
Museum of Art to exchange artworks, expertise, and research.

When we began planning an exhibition centered on Krishna Lifting Mount Govardhan, it was clear
the sculpture’s complex story would be difficult to tell through artwork alone. We wanted visitors to be
immersed in the research, history, and global partnerships behind the exhibition, to witness the
significant undertaking that brought the sculpture to the CMA, and to its current state. For a seamless
experience between the physical and digital, we developed concepts to take visitors through the canals
from Angkor Borei to the sacred mountain, explore Krishna’s original cave temple, and stand before the

monumental gods of Phnom Da. Our goal was to make the unbelievable story of the sculpture accessible

to all audiences, scholars, and the general public alike.

Infographic discussing what to expect in the immersive “Journey to Phnom Da.” The immersive panoramic
exhibition, Revealing Krishna: Journey to Cambodia's footage and soundscape captured via boat and drone
Sacred Mountain takes visitors through the canals of southern Cambodia.

In the opening gallery, Journey to Phnom Da, we use immersive video projections on three walls
and a Cambodian-waterways soundscape to create a cinematic experience of the sculpture’s homeland.

The second of the four immersive galleries is dedicated to a HoloLens 2 tour. Wearing a HoloLens
headset, visitors physically follow the life story of our Krishna through five stations, each with abstract
physical forms that ground the Augmented Reality landscape. Guided by the voice of the eight-year-old
Krishna and following physical and digital wayfinding, visitors in groups of six disembark every three
minutes—up to 36 people at a time can be on the tour. The mixed reality offers an immersive experience

without completely occluding the field of vision; users can still see and interact with others and



maneuver through the gallery, blending the physical
and the virtual.

To gather material for the exhibition, our crew
flew drones over Phnom Da, entered the cave
temples, and collected lidar scans, photogrammetry,
and sound recordings. The tour culminates in a life-
size holographic projection of the temple on Phnom
Da where the Cleveland Krishna appears to have
stood. Visitors will experience a high-resolution
model of the temple at scale with ambient sound.
They will see an artist’s rendering of Krishna as he
might have originally looked before years of wear
and tear.

This model of Krishna demonstrates the benefit of
technology. Our conservators would never alter an
object to this degree, but here we can re-create how
the sculpture might have looked, with its dark,
polished surface and original gold jewelry. We can
experience walking up to it, in its original context,
centuries ago. Visitors will come away from the
HoloLens 2 tour with a new appreciation of the
storied conservation history of the Cleveland
Krishna and new perspectives before removing the
headset and viewing the actual sculptures in the
following gallery.

The virtual reconstruction of Krishna is based on
a decade of research from a cross-continental team.
Atop our virtual Phnom Da, created with
photogrammetry captured via drone, the sculpture is
situated precisely where curator Sonya Rhie Mace
and other scholars believe it stood more than 1,000
years ago. In another gallery visitors will also see
detailed 3D models of all eight sculptures depicted

using high-resolution lidar and photogrammetry.

Visitors are sent off with an immersive timeline
exploring the impact of global history and the

diplomacy surrounding the sculptures of Phnom Da,

A visitor examines holographic fragments in
the HoloLens Experience

Digital rendering of “The Story of the Cleveland Krishna.”
The mixed-reality tour culminates with a life-size
holographic representation of the original cave temple on
Phnom Da, where visitors are invited to walk around an
artist’s re-creation of the sculpture as it might have stood.

KRISHNA

The “Gods of Phnom Da” digital gallery displays life-size
3D models of the eight gods of Phnom Da, from c.600, with

motion-activated animations and

iconographic elements.

exploring details



narrated by director, actor, and humanitarian Angelina Jolie and author Loung Ung (First They Killed
My Father). It tells the story of the gods of Stone Mountain showing the excavations and earliest
discoveries in the 1800s, alongside present-day footage and animated maps. The film also covers the
past decade of conservation innovations and partnerships with Cambodia and highlights the museum’s
evolving role in stewardship within the global landscape. Not all museums have the same resources but
collaborating gives us the opportunity to share. This exhibition is something that can live beyond it’s
time on view, as something online, traveling to other institutions and as an example for best practices in
museums moving forward.

This exhibition represents the future of how people will experience scholarly exhibitions. It is a best-
practice example of sharing resources between organizations, and a demonstration of the power of using

the digital to tell complex stories in an inclusive manner.

GODS OF PHNOM DA =z
GLOBAL JOURNEYS

200714

The “Gods of Phnom Da: Global Journeys” immersive audio-video timeline traces the discovery and
disposition of the eight gods of Phnom Da as affected by global events and the work of museums.

Photo: The Cleveland Museum of Art
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Presentation 2

The Rijksmuseum: Storytelling & Covid Learnings

Ms. Nanet Beumer
Head of Digital & Marketing, Rijksmuseum, Netherlands

Profile

Bringing people closer together by sharing knowledge and inspiration is what
drives me forward. In my role as Head of Digital & Marketing at the
Rijksmuseum, I am able to achieve this through the disciplines of art and history.
The stories of the museum can be communicated using various channels in a way
that inspires and touches people everywhere. We have set up an initiative of

‘Stories’ to engage with art lovers all over the world, as well as to encourage

people from all backgrounds to visit the Rijksmuseum. A digital museum
experience, while never the same as the real thing, is nonetheless valuable, and

stories enable us to inspire and connect, even at a distance.

Presentation

The Rijksmuseum is the museum of
the Netherlands. It tells the story of 800
years of Dutch history from 1200 to the
present day, with 8000 objects in 80
galleries. In 2019 the museum attracted
more than 3 million visitors, but faced
with closure for the first time since World

War 2 the Rijksmuseum pivoted to digital

as the Covid-19 pandemic hit Europe.

Gallery of Honour, The Rijksmuseum

We tell the stories of the museum in
various channels in a way that inspires and touches people. The aim is to use stories to engage with art
lovers all over the world, but we also want to encourage everyone to visit the Rijksmuseum. After all,
nothing is better than the real thing, like seeing a Rembrandt with your own eyes. The stories must
provide a comparable museum experience. A digital visitor today is just as valuable. We believe in long-
term conversion.

We use guidelines for making online content. Pitch, play, plunge. People nowadays consume content

like that. You have only 3 seconds to attract attention online. It’s our strategy to always go for the plunge



of the content. The Rijksmuseum had created a storytelling platform during the Pandemic. The platform
is the basis for all the museum's stories. With video streaming and other visual storytelling forms, such
as scrolling-style articles, tours, 'zoomers,' live events and podcasts. For young and old, for the curious
visitor and for the enthusiast. They can enjoy many of the world’s greatest works from the comfort of
their own home, travelling around the globe without ever leaving the front door.

We made a few content formats in the last year: The keys to the Rijksmuseum, a live program on
Instagram with Dutch influencers. During Covid we produced the format Rijksmuseum From Home. We
made it with our curators, who were working from home. We also did a lot of live tours when the
museum was closed to keep interacting with our international audience.

Imagine a world without art and culture. For us that is impossible. We get a lot of comments from
our audience and a lot of it is very positive. Especially during COVID, people shared that they were

touched by our content and hoped to visit one day to see the art with their own eyes.



R 3

O TORAE. € LTENED A5 FEEN &
[Za—/—7I)L]

TR BExX
RHMTHR LS XE FREEHERE (BF)

BEFE

FET R 7 EME RS EERES T /7 LT 4 Ly 2 —, BIFEY
BERSAREFAT A, MBI O%, 7 — 2 ¥ — X v RENILBOERKS
bET (T—y~AxvAviEh), 7vvibv-Fratrir-FxJ)

= Vv e y¥IT g (ma—3—7) FrFET, 2000 FH KRS
A GREMEHERE), HEMECREESCPHEE 0 77 L 04 -

HED IR, EBESSREE, [NAKRT —FF 4 b & EfifEo~<4 o2
o S M IR Y5 B 2018 4F X 0 BRI, BEMEIRTCE IR BT, J63 1

[ fbcHilsz 794 v 321 (R, 2020 ) 235 5,

RERAR

SUARTHSEMTAR X 1933 (HAFD 8) #Fic [KALED
SRERSEMEE ] & L CAIRR S . ST 89 EH
iz %, FHAR 80 JEIAFE & BRI [ Ul SEAT AR HF
SAERE ] ASRE X, TEIC X B —WEEHAE 2 8%
T2194FICET, A —I V774V EEAL,
PR AR 2 7 EAifE ) & L C 2020 £ 5 H
) =a—=Trt—=7v L7 (HKD),

2020 FDEYNC T Y 2 B F DEBHUFH B 7%
2, TRIGIE DB A &\ o 72 %l B DR
ANAZ BRI WER T coRESCRE 7 o
77 LOFEMITETR & MR A RiNEICETR L 7z,
FAEERT (22 80 (3. 50 3 IEEAEREOREEEARL L Cnwizizo, 4+ v 74 vikBhd KilL <
HATOEH - 7 ue—v a v EHEORLER (T—HhA47) BELZHNTH o720, T ORERFREIC
LT [HEA & [HE FIcidhd, KT edbFEHTcE s [RE] oF v 74 vLpniie
Teolz, WbW3 ) BLEME] OMLBEERUINE LI ICho722 Lid. &L DHEENTH -7,

UEEDOHEH 22T 5 & GG RE AR B oL ©id. (FROEARK L IR OKHE
KoXERARR A Lchkm L, $HENmY 4 bic TR L 72 (B4 13000 [BILAE), fESY 7 — Bl
C.BTREER 360 BiE L TON—F v LY T —b et I8, ERPFERBRIC X 2E 2B L

BIRROFEEH RS EMEE (Photo: Koroda Takeru)




b HYEL b o, BED PEREM] BT, SRR ZOR W THIERD +F —2 %
5 K 7 4 7 ¢fiv, 500 AL EOWEER AR X 72, 72, FRBOEER~D AL v 2 v 2 —BURIT,
A O 15 ERAFHHERRT 10 HRZB2, v 74 voliemiEkz Reo0 bhnl, FE
% BAE L 72 R BP AR G o 3 B I TfT - 72 (F4E13 4300 LA L), FED [ 4 v #EDOR
# Tk, AR E A T EEEL, 10EY ) —XD =2 2F v T4 VEFEEN TV S,

7 T3 5 4> S 4T B ; Kyoto City K<YOCERA Museum of Art
regmres2ie x| Vel Sl e it
Kyo

oo City KYOCERA Museum of Art

HEER -FoE2

REE - A~Xb

[ 71 TELE ]

5—=vy

LEBICDOVWT

FIRRA - Fo2£2

BES - AN

ALI1LTHLE

B h

UROAL T3

$=== Y
BE- 1 7RE
Fiireh

B2 Dz THAMFHE I a N+ oS40 TELE 1ZE Tz SSMSEYT -0 avIZ8B I NS,
(EHHEESEMEIT AN ARAT— T+ MRILY)

DL HBAENERESL, YT v 7Y P LIcTAYIAVvTELED] L WnwH Ry e
VEFITLICES 7 (KRO®), 4, EfffEREBRoEThA vy 74 v BT vt wirExT

o, v o4y (Xl "—=Fx) -
2V T L oK EH AR 2[4
VIAVTHELD I LETER—Z L~
b, v Tavrzyav] 79—
—v 7] 8l - 74 7EE] [T &
WIHIET T ks g v ~Epn B A
T, 2L 7 vaviFRe, £y v — A
BT — 2 v — P LT 2 2ATES LS
L7z 2. VTRV 2 F v —%1ED
75\ HARIH o RSB b BLAE L 72 Gl
NEERTRE & D IFFIE)
ZORATFTTCIa—YTLaD[=2—7
=N | IZDOVWTEZBICHZY, an)

TYRIVER) (R&y 7, FH)
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Presentation 3

What Does “New Normal” Mean to Art Museums? ---
Renewal Opening of Kyoto City KYOCERA Museum of Art

and Online Activities under the Pandemic

Mr. Tsuchiya Takahide
Director of Exhibitions and Programs, Project Management Office,
Kyoto City KYOCERA Museum of Art, Japan

Profile
| Tsuchiya Takahide is Director of Exhibitions and Programs at Kyoto City
m ' KYOCERA Museum of Art’s Project Management Office. He graduated from the
‘Tf' ,, School of Economics at Kwansei Gakuin University. After working in the
4 publishing industry, he obtained an MA in Arts Management at Carnegiec Mellon

University. He then worked at the National Gallery of Art, Washington, and the
Japan Society, New York before assuming a position at Mori Building Co., Ltd.
\ (Mori Art Museum Project Office). In addition to organizing exhibitions and their

Photo: Shinichiro Mikuriva  gccompanying programs at Mori Museum, he has managed Various aspects of
museum management, including international exchange programs and annual art festival, ”Roppongi

Art Night.” He assumed his current position in 2018. He is also a part-time lecturer at Keio University.

Presentation

Now in its 89th year, Kyoto City
KYOCERA Museum of Art originally opened
in 1933 (Showa 8) as the Kyoto Enthronement
Memorial Museum of Art. The ‘Kyoto
Municipal Museum of Art Future Plan’ was

formulated during the Museum’s 80th

anniversary. The museum then closed

temporarily for repairs and expansion. Naming

rights were offered to support the

redevelopment, with work finally finished in Fig.1 Kyoto City KYOCERA Museum of Art
2019 and the museum reopening as Kyoto City (Photo: Koroda Takeru)

KYOCERA Museum of Art in May 2020 (Fig. 1).
As COVID-19 began to sweep the globe early in 2020, our museum faced numerous challenges. We

had to introduce a reservation system to ensure everyone’s safety, for example, and had to devise ways



to stage exhibitions and related activities under conditions that made large gatherings difficult. Before
our museum reopened (before the pandemic), our activities were geared towards people visiting in
person, with our online activities mainly limited to pre-event notifications/promotions and post-event
archiving. Under unprecedented pandemic conditions, though, people could no longer visit in-person
and it became necessary to shift art appreciation online. We never imagined that the so-called ‘Museum
at Home’ concept would become so vital.

In our case, our inaugural exhibition after reopening was HIROSHI SUGIMOTO — POST VITAM.
As part of this, we filmed a conversation between the artist Hiroshi Sugimoto and the critic Akira Asada
that took place without an audience. This was then posted on a video-streaming site and it has since been
viewed more than 13,000 times. We also thought about creating a guided-tour video or a virtual tour
with 360-degree views of the exhibition galleries, but these ideas were shelved, partly because Mr.
Sugimoto wanted people to visit the exhibition in person. As part of the following year’s
Bubbles/Debris: Art of the Heisei Period exhibition, we broadcast a five-hour live talk between
participating artists in Kyoto and Tokyo that was watched by over 500 people. We also posted videos of
interviews with artists from the exhibition. Over the next few months, these 15 videos in total were
viewed over 10,000 times, a sure sign of the potential and reach of online activities. We also posted a
video of a lecture by the exhibition’s supervisor, Noi Sawaragi (more than 4,300 views). With the
exhibition Modern Architecture in Kyoto, held the same year, we streamed a series of ten talks filmed in

conjunction with a local group of urban walkers.

Kyoto City KYOCERA Museum of Art

REHREL T EME X

OCERA Museum of Art
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Fig.2 A new section, “Programs available online” was created on the museum website. Viewers  are
guided to each of the subsections (such as collections, learning, videos, and publications) from the
main portal page.

(Kyoto City KYOCERA Museum of Art website [smartphone edition])

All these experiences finally led us to set up our website’s ‘Programs Available Online’ section (Fig.
2). Knowing it would be impossible to fully recreate the experience of visiting the museum, we avoided

names like ‘Online Museum’ or ‘Virtual Museum.’ This section’s main page links to subsections entitled



‘How to Use,” ‘Collection,” ‘Learning,’

‘Videos and Live Streaming’ and
‘Publications.” These provide information
about our collection or downloadable
worksheets, for instance. We have also
streamed an explanatory video about
Japanese painting accompanied by a
lecture (a joint production with Kyoto City
University of Arts).

In 2020, ICOM conducted a survey
entitled Museums, Museum Professionals
and COVID-19. This looked at how
museum activity was changing as
museums adopted to the ‘new normal’ of
life under pandemic conditions. The survey
pointed to a lack of funds or specialized
staff when it came to digital activity.
Though digital services had increased in the
wake of lockdowns, the survey noted that
high hurdles remained, with live activities
still rare, for example (Fig. 4).

Given this  prognosis, several
challenges spring to mind. Firstly, we need
to conduct surveys and analyze data about
viewer attributes and satisfaction levels, for
example. Furthermore, we need to strike a

balance between ‘online’ and ‘real’ while

TYRIVER) (R2y 7, FE)

Digital activities and communication (staff, budget)

Do you have dedicated staff for
digital activities?

@ Yes, but not full-time
® Yes, ful ime
No

BURXyT7OEMR

WENEETRLL

What percentage of your overall bud-
get is dedicated to communication

................................... and digita actvies? © tozs than 1%
FREFHTD oss than 1% 7.8% &10%
Ata=forari 1-6% % : ,“;,':;'m, 15%
TYRNERMROWE = & Notsse

610% "o
11-15% 4%
More than 15% S4%
Not sure 3%.5%
Source: v ok 3)

Fig.3 Digital activities and communication
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Fig.4 Changes in digital services

designing content that is striking and unique enough not to get buried under the avalanche of online

educational and entertainment-related content. When producing content, we also need to secure human

resources with skills in the areas of text writing, video production, and talking, etc. Alliances with

external specialists will be needed to attain some of these ‘skills.” At the same time, though, with

workloads expanding, we may need to reconsider what kind of things are required from ‘curators’

(known here as kakugei-in) in Japan. We will also need to secure budgets and raise funds to pay for

these ‘alliances’ and for in-house human resource development. All this prompts the question of what

museums should aim for in an age when large gatherings are difficult. Assuming the introduction of

digital technology will continue in the post-pandemic environment, this question will involve re-

examining the essence of the ‘museum experience’ from a long-term perspective. Ultimately, it will also

involve thinking about the issue of ‘sustainability.’



There are many merits to online activity. It can provide a museum experience that transcends the
strictures of time and space, for example, while also promoting diversity by attaching sign language or
foreign-language subtitles to videos. Furthermore, if online programs run concurrently with actual
exhibitions and events, rather than appearing afterwards in ‘catch-up’ format, then perhaps the ‘new
normal’ will see online programs serving as ‘secondary exhibition galleries’ that complement and
enhance museum activities. In this sense, ‘online’ and ‘real’ experiences would complement each other,
rather than the former replacing the latter. Art appreciation is meant to rouse the emotions. If the user
merely consumes information without experiencing these emotions, the essence of the museum
experience will be lost.

As they embrace technology amid a backdrop of COVID-19 and technological innovation, museums
are part of a broader social trend. In terms of the future, all these activities being undertaken by museums
are probably just the start of a major transition. The museum experience involves encounters with
primary materials like artworks and documents. For now, we will need to continue discussing and
stumbling toward a ‘new normal’ that enhances this experience while striking a balance between ‘real’

and ‘online.’

Fig.3 source: ICOM (International Council of Museums), Museums, museum professionals and
COVID-19, 2020, p. 9
Fig.4 source: ICOM (International Council of Museums), Museums, museum professionals and

COVID-19, 2020, p. 10

(https://icom.museum/wp-content/uploads/2020/05/Report-Museums-and-COVID-19.pdf )
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Presentation 4

Online Outreach Programs at the National Center

for the Promotion of Cultural Properties

Ms. Kojima Yukiko
Head of Planning at the National Center for the Promotion of Cultural Properties/Researcher at the

Curatorial Planning Division, Curatorial Planning Department, Tokyo National Museum, Japan

Profile

Kojima Yukiko graduated from Tamagawa University’s College of
Humanities. After working at McDonald’s Company (Japan), Ltd. (now
McDonald’s Holdings Company (Japan), Ltd.), she obtained an MA in history
at the Graduate School of Kokugakuin University and left the school after

obtaining the required credits for the doctoral program. She began working at

Tokyo National Museum in 2012 and she assumed her current position in July
2018.

Yukiko specializes in museum studies. At the National Center for the
Promotion of Cultural Properties she is involved in the creation of high-definition reproductions and the

planning of events to facilitate the enjoyment of cultural properties.

Presentation

Being ‘online’ involves connecting a device to a network or to another device via a communication
line, for example. Museum online content can broadly be divided into two categories. The first involves
‘stock data,’ the term given to digital archives, websites, videos, or other forms of data with a long shelf
life. The second involves ‘flow data,’ the term given to real-time information with a short shelf life. This
data can be classified into ‘real-time communication-type data’ or ‘appreciation-type data’, for example.
This presentation introduces cases whereby ‘real-time communication-type data’ was utilized to run

online programs aimed at facilitating the appreciation of cultural properties.

The ‘CPCP Outreach Program’

The ‘CPCP Outreach Program’ was developed by Tokyo National Museum’s Education
Programming Department and the National Center for the Promotion of Cultural Properties (CPCP). It
is targeted at nationwide educational institutions (elementary, junior-high, and high schools, etc.),
social educational institutions, youth education institutions, museums, and galleries. The program is
free in principle, and it involves sending reproductions of cultural properties to applicant institutions.

The program uses art appreciation to encourage people to think for themselves about the cultural



properties carefully passed down in their local areas. The aim is to nurture a desire to protect these
artworks and pass them down to future generations.

(https://cpcp.nich.go.jp/modules/r free page/index.php?id=31)

Case (1): Elementary and junior high schools on the remote island of Himeshima in Oita
prefecture

In the summer of 2019, we received a request to
guide the children of a remote island in Oita
prefecture through Tokyo National Museum (TNM)
using robotic avatars set up by Avatarin (a company
established by ANA Holdings)
(https://about.avatarin.com). After considering the
state of the equipment, we managed to implement a

program four times in February 2020, once for

junior-high students in year two and once apiece for

The program in progress (TNM side)

elementary students in years one to three.

The equipment was not capable of providing a
good view of the cultural properties within the exhibition rooms, so the program was split into two parts
to ensure the quality of the viewing experience. The first part involved a virtual tour of TNM and the
second part involved the appreciation of cultural properties. The first half of the program took
elementary and junior high school students on the remote island of Himeshima in Oita prefecture on a
tour of TNM’s exhibition rooms by connecting school PCs to robotic avatars installed in the museum.
The second half saw researchers conducting a shortened version of the CPCP Outreach Program. They
did so using a PC at the CPCP to control a robotic avatar installed in the schools. It took one month to
connect the equipment and run trials, with a further week required to create a program geared to the
capabilities of the equipment. The process, from preparation (including meetings and adjustments) to
actual implementation, took around three months, with over ten people involved in the implementation.
When asked to compare the experience of viewing artworks online with the experience of viewing high-
resolution reproductions, participants confirmed that the latter is a more effective way to appreciate
cultural properties. There are limitations when it comes to appreciating cultural properties using
equipment developed for one-to-one communication (or communication between small numbers of
people), so we will need to wait for technological improvements in commercially available equipment

before we can truly conduct art appreciation online.
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Case (2): Mie Prefectural Yokkaichi High School
The second example involved an online
version of the lecturer talk component of our
basic program. At that time, Tokyo was under a
state of emergency and Mie prefecture a semi-
state of emergency. Guidelines issued by the
Ministry of Education, Culture, Sports, Science
and Technology (MEXI)
(https://www.mext.go.jp/content/20210423-
mxt_kouhou02-000004520 1.pdf) stated that

gatherings of students and conversations

between students should be avoided, so kit The program in progress (school side)
sharing was ruled out. The program used the

Google Meet application to connect an iPad at the CPCP with PCs and monitors in the school’s art room.
The students could view the lecturer, but not all the students were displayed on the CPCP’s iPad, so it
was difficult to discern how the students were appreciating the folding-screen reproduction in the art
room.

The appreciation component in the first half of the program was essentially left unchanged. However,



rather than speaking out, students were told to raise their hands to indicate whether they agreed with a
statement. They were then asked to reflect quietly on why they thought that way. In the second half,
students were given the choice of expressing their thoughts and feelings through (1) art or (2) words,
with presentations taking place at the end. The only changes from the basic program were some
alterations to the wording used to indicate movement.

A questionnaire completed by participants revealed that the online explanation were just as effective
as face-to-face explanations. The program also roused a variety of thoughts and feelings in most of the
students. As such, it surpassed our goal of ‘providing opportunities to encounter cultural properties.’ In
fact, the program clearly demonstrated the essential role that art appreciation classes should play in

school education.
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Conclusion

Online real-time programs can be implemented if they involve a lecturer giving explanations, but
there remain challenges when it comes to displaying and appreciating art through screens, with
connection stability an issue too. I hope the private sector can develop equipment for this purpose. At
the same time, I believe online programs can help to stimulate interest in museums and cultural
properties. To achieve this, we need to consider (1) gathering the artwork data acquired during the shift
online and utilizing it as ‘stock data,’ (2) methods and tools to best fit our targets and goals, (3) aligning

the goals of museum online activities with user needs, and (4) the importance and role of communication.
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Meeting for Japanese Art Specialists

February 10 (Thu.), 2022
Online Meeting




February 10 (Thu.), 2022
Meeting for Japanese Art Specialists

Summary

Curators of Japanese art and museum staff from related departments within Japan and overseas held
discussions and shared information about operational difficulties and other issues. New participants this
year included specialists affiliated with museums in Asia and Oceania.

Venue: Online Meeting
Chair Parson: Mr. Matsushima Masato (Tokyo National Museum)
Facilitator: Ms. Kito Satomi (Tokyo National Museum)

Participants
North America: 14 people; Europe: 15 people; Asia/Oceania: 3 people; Japan: 15 people

Conference Outline

As with the previous fiscal year, this year’s conference was held remotely using web conferencing
software. The meeting was shorter than usual owing to the participation of people in several different
time zones. However, with face-to-face meetings difficult due to COVID-19, the event provided a
valuable opportunity to exchange information and build networks.

Discussion Topic 1. Digitizing Vocabulary for Japanese Art
Wibke Schrape, MK&G

Introduction

Vocabulary thesauri are vital for cross-database searches and trans-lingual searches, but the thesauri
used by European museums and galleries are Eurocentric, sometimes even racist, and unacceptable from
a specialist’s point of view. For example, one database of religious art iconography only has two
categories: Christianity and non-Christian religions. As such, it doesn’t allow for distinctions between
Hinduism, Buddhism or Jainism, for example, nor the naming of specific deities in a picture. There is
also a lack of suitable vocabulary when categorizing Japanese art, so objects are categorized under
different names. Changing the names at a later date involves a lot of time and discussion.

National libraries have joined forces to establish a shared web portal. Another promising project is
the Chinese Iconography Thesaurus. I would like to ask whether any museums or galleries are using or
developing an iconography thesaurus suitable for Japanese art. I would also like to discuss how can we
improve the digitization of vocabulary thesauri for Japanese art.

Discussion Points

* Tokyo National Museum (TNM) is preparing a Japanese/English translation guide that aims to streamline
English translation work, boost foreign visitor satisfaction levels, and produce translations that are easy to
understand for regular non-specialist visitors.

* Other museums outside of Japan are also preparing translation glossaries for Japanese art terms, so it might
be beneficial to share these lists and exchange information.

+ The digitization process will also require suitable categories for art from other non-Western regions.

* Though Chinese and South Korean museums are in a different situation from their North American and



European counterparts when it comes to translating Japanese art terms, they still face translation challenges

and they would be interesting in sharing lists.

Discussion Topic 2. The Changing Approach to Loan Exhibitions
Jeannie Kenmotsu, Portland Art Museum

Introduction

Exhibitions have been cancelled or postponed and transportation costs have risen during the global
spread of COVID-19. How should the approach to loan exhibitions change in the wake of the pandemic?
One potential strategy involves a new approach to couriers. Couriers are quite expensive for a loan
exhibition’s bottom line. Though there are pros and cons, more museums are using ‘virtual couriers’
amid pandemic-related restrictions on mobility. Other strategies involve reducing the number of exhibits,
reducing costs by borrowing proportionally more from private collections, or working with regional
partner institutions. In these ways, museums could reduce costs and become more resilient to sudden
exhibition cancellations or postponements. Human relationships will be critical whatever approach is
taken. I would like to share information about approaches adopted by museums in the wake of COVID-

19 and how exhibitions have changed.

Discussion Points

* There are times when loans are approved using only virtual couriers, but there are pros and cons to this
approach. The approach reduces costs and enables loans even during pandemic conditions, but it takes a long
time to set up displays or make small adjustments, so it is easier to dispatch people. Even with virtual couriers,
manpower will still be needed to operate cameras and so on.

* Trust and transparency between participating museums is vital when using virtual couriers.

* Museums should review their collections, but the utilization of objects from these collections will
sometimes require considerable time and money for repairs and research.

* Given the uncertainties involved with shipping and transportation during pandemic conditions, museums
will probably build up more regional partnerships going forward. This could provide an opportunity to forge

new relations.
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Feedback Survey

Following the international symposium, meeting, and workshop, we conducted a survey to gather

feedback from specialists of Japanese art who participated in the program. Below are some of the

comments we received.

About the symposium

The symposium provided a great opportunity to hear and learn from museums in the US, Europe,
and other regions. [ was particularly interested in the presentations of Cleveland Museum of Art and
Tokyo National Museum about the extensive use of technology. The symposium introduced several
examples of technology usage. It will be interesting to see how this technology develops after the
pandemic.

I sensed a growing awareness that online activities should be integrated into all aspects of a museum’s
endeavors rather than being seen as a separate field.

The symposium theme and each presentation were very timely and of great interest to all participants.
During the pandemic, we’ve all worried about how to make museums more accessible. It was easy
to apply the experiences and solutions of each speaker to our own situations.

I realized how important cooperation has become under the pandemic, not only between curators but
also with experts in the fields of education, social media, and technology, for example.

Mr. Tsuchiya from Kyoto City KYOCERA Museum of Art and Ms. Kojima from the National Center
for the Promotion of Cultural Properties gave several instructive examples about how remote and
online technologies could be utilized in museum exhibitions and in extra-museum activities like
outreach programs.

I really liked the theme of ‘Online Initiatives: Practice and Prospects.’ I believe this is one of the most
pressing issues facing global museums and galleries in the wake of the pandemic.

I was struck by the comment by Ms. Beumer from the Rijksmuseum about how the focus should not
fall on technology itself but rather on how technology can better serve our cultural properties.

It was very interesting to hear about how a replica of Hasegawa Tohaku’s Pine Trees was used in a
school class and how the students then made their own original folding screens.

I heard many ideas that might be applicable at my own museum.

About the meeting

I realized how important annual conferences are for specialist networks of related curators. In the
context of international relations, these networks play a key role in helping each museum to function
optimally.

It was great to hear several participants speak about their experiences with virtual couriers. It made

me think about my approach to couriers going forward. I realized how effective it would be if all



curators of Japanese art could work together to create a standardized lexicon.

It was wonderful to meet up again with so many friends. We are all scattered over the globe, so the
symposium is a precious chance to talk, share opinions, and learn about each other’s activities. I look
forward to having more opportunities to speak face-to-face and communicate with everyone across
the different time zones.

With travel restrictions still in place, I have few chances to speak with Japanese art experts outside
the UK. It was very illuminating to hear other museums talk about their experiences of sending
couriers overseas, for instance. It was great that Japanese art experts from Asia also participated this
year.

It was very a stimulating gathering with a lively exchange of opinions between experts from each
region.

I felt the presenters touched on several global trends in their talks. In particular, they talked about
how curators from Japan and other countries with travel restrictions have built up archives during the
pandemic, for example. They also discussed how the pandemic had prompted moves to review
collections or further strengthen ties with other museums and galleries in the same countries or
regions.

When I heard about how museums had loaned artworks during the pandemic using virtual couriers,
I realized anew how these things are only possible thanks to the trust we have built up.

I wish more Japanese people had participated. Japan has a tendency to get cut off for geographical
and linguistic reasons, so there is danger of stagnation if Japan does not consciously participate in
international circles or mutual exchanges. As such, I hope this important symposium will continue
for many years to come.

It was very instructive to hear how museums across the world have handled lending and borrowing
these past two years. There are no other forums for experts in Japanese art to talk so openly or engage
in one-to-one conversations, which makes this expert conference all the more precious.

The topics were engaging for everyone and it was very instructive to hear how other institutions are

tackling these issues.

About the workshop video

The video discussed essential points to consider when handling Japanese artworks. The explanation
about tea utensil displays also discussed how to select the right objects for an insightful and attractive
display. All this was presented in a very easy-to-understand way and these practical tips were
extremely instructive.

In this illuminating video, the curators discussed several points to consider when combining objects
for a display. Our museum also has a tea room and we also try to ensure our displays match the
changing seasons. The room forms part of our Japanese art gallery and it mainly displays tea utensils,
but I would also like to try displaying other objects like karamono.

I don’t have many opportunities to visit teahouses, so the inside of a teahouse was a splendid place



to learn about how to handle tea utensils. The video was very instructive and it clearly showed how
to handle the objects. The explanation about the composition of gallery displays was also very
illuminating. I would like to hear how the composition of regular displays is decided in other fields
too.

. The video was very interesting and instructive. The display suggestions were particularly good.
During the talk on handling ceramics, I wish they had talked a bit more about the features of the tea
utensils.

. Ms. Mikasa’s video was easy to understand and it was great to learn about how display layouts are
planned at TNM. However, I wish there had been an explanation or demonstration about handling
the objects.

. The videos were shot very well and were really easy to understand. I wish there had been an
opportunity to talk with the curators and ask them questions. For example, I would like to learn how

to tie tea utensil storage bags or how to display tea caddy lids correctly.

Comments and proposals about next year’s activities (topics for the symposium and meeting, etc.)

« Iknow it may be difficult owing to time differences and so on, but I think it would foment a deeper
understanding if Q&A sessions were held after each presentation.

« The best thing would be to meet up and discuss things in person, but if the symposium is held
remotely again, I would propose holding break-out sessions. We could talk more in smaller groups.

« European and North American museums have relatively large lacquer collections, so I would like to
hear a lecture on handling lacquerware.

. I would like to hear viewpoints about social inclusion.

« I would like to hear more about global examples of how museums are utilizing digital content.

. Diversity and inclusion issues have become a major focus for museums in the US and Europe, with
the narratives of exhibitions changing fundamentally these past three years. I think it would be good
to share opinions about how the thinking about displays and regular exhibitions has evolved.

. I would like to hear about how to handle and store (when the original boxes no longer exist) sword
guards, kozuka knives, and helmets, for example. This would be a very interesting topic for the Japan
Folk Crafts Museum and other small museums on the outskirts of Tokyo. I would also like to visit
Kanazawa or MOA Museum of Art one day.

. A good topic or theme for next time might be textiles. Many museums outside Japan have Japanese
textiles of varying aesthetic and historical value in their collections, so I would like to hear about
how to handle and display kosode garments, Buddhist surplices, fabric fragments or dyed textile
stencils, for example.

. I would like to discuss textiles, particularly Noh costumes. It might be interesting to visit ateliers
where clothes are repaired or textiles are produced. There are several Living National Treasures who

are reviving ancient techniques. I think it would be very instructive to visit their workshops.
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